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GROWTH POINTS

With Gary L. McIntosh, D.Min., Ph.D.

Dynamic Church Growth

In our changing world, the command to
make disciples remains constant. The
challenge for church leaders is to navigate
this landscape while fostering growth and
deepening community impact.

Drawing inspiration from a half century of
church growth research, here are key
principles to guide your church towards
dynamic growth.

1. llluminate the Path

A clear, compelling vision is the
cornerstone of church growth. Leaders
must articulate a vision that resonates with
their congregation's hopes and aspirations.
This vision should be:

+  God-Centered: Rooted in prayer
and biblical principles.

+  Communicable: Easily understood
and shared by all members.

+ Inspiring: Motivating people to
invest their time, talents, and
resources.

2. Blueprint for Success

Effective growth requires strategic
planning. This involves:

+  Assessment: Understanding your
church’s strengths, weaknesses,
opportunities, and threats (SWOT
analysis).

+  Goal Setting: Defining short-term
and long-term objectives that align
with your vision.

+  Action Plans: Developing detailed
plans for achieving these goals,
including timelines and
responsibilities.

3. Mobilize The Team

Church growth is not a solo endeavor.
Leaders must:

Equip: Provide training and
resources to develop potential
leaders.

+  Delegate: Trust others with
responsibilities and authority.

+  Mentor: Guide emerging leaders
through regular feedback and
support.

4. Connect and Share

People are drawn to authentic relationships.
Encourage your congregation to:
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Build Relationships: Engage with
neighbors, co-workers, and friends.

Share Stories: Testify to God’s work
in their lives.

Invite: Welcome others to church
events and services.

5. Create Transformative Experiences

Worship should be a powerful encounter
with God. Focus on:

Relevance: Address current issues
and needs within your community.

Excellence: Strive for quality in
music, preaching, and all elements
of the service.

Participation: Foster an
environment where everyone feels
involved and valued.

6. Foster Deep Growth

Growing churches prioritize discipleship
by engaging:

Small Groups: Facilitate intimate
settings for Bible study, prayer, and
fellowship.

Personal Growth: Encourage daily
spiritual disciplines like prayer,
reading scripture, and reflection.

Service: Promote active participation
in ministry and outreach.
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7. Be the Church in the Community

Churches must extend their reach beyond
Sunday services:

«  Outreach Programs: Initiate and
support local community projects.

+  Partnerships: Collaborate with other
groups to speak to social issues

+  Presence: Be visibly involved in the
community’s life and needs.

8. Embrace Change

The most successful churches are those
willing to evolve. This means:

+ Innovation: Explore new methods
and technologies for ministry.

+  Flexibility: Be open to changing
strategies that are not working.

+  Feedback: Seek and incorporate
input from your congregation.

Remember:

Biblical church growth is a journey of
faith, requiring missional intention,
dedication, and reliance on God’s guidance.

By focusing on these insights, your
church may thrive and grow, bringing glory
to God and transforming lives.

Which of the insights will you work on this
year? It’s time to get going.
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